Resource Utilization 


Storage Facilities: 

Region listing by operating unit maintained by Personnel/Admin. 

Coordinator 

Management team is periodically sent a current list of locations and are 
challenged to review for accuracy and/or evaluate if any units should be 
canceled and/or removed. 

— Recentlv. RSM discussed the above and has challenged DMs/RMs to 
* 

review storage facility needs versus completely taking away this resource -proactive 
versus reactive. 

Issue - do we need storage facilities? At present time the feeling is - YES. 

However, our long-term objective would be to eliminate! Force the 
issue and find alternative methods, i.e... SRs/RRs homes, direct accounts. 

etc. 


Source: https://www.industrydocuments.ucsf.edu/docs/xlknOOOO 



REGION #1600 STORAGE FACILITIES 


Divisio n # 

1622 


1622 


1622 


1622 


Name 


Uncle Bob's Storage 
6523 Basile Rowe 
E. Syracuse, NY 


Goodrich Contract. 
16 East End Ave. 
Oneonta, NY . 


Skoneatcles Storage 
816 W. Genesee 
Skaneatoles, NY 


1622 


1622 


1622 


1622 


1623 


1623 


1623 


1623 


1623 


1626 


1626 


Keystone? Tobacco 
P.0. Box 1771 
B inghamton. NY 


Access Self Storage 
425 Lomond Place 
Utica, NY 13502 


Glenn Rioker 


P,0. Box 448 
Pocono Lake, PA 


Dimon & Dacorn 
Industrial Blvd. 
Elmira, NY 


Uncle Bob’S Storage 

36 Industrial Dr. 
Middletown, NY 10940 


Atafcoy's Storage 
9 Morris Lane 
Clifton Park, NY 


New York Storage 
119 Sawkill Rd. 
King sto n, NY _ 


Spare Room 
1750 Central Avenue 
Albany. NY_ 


Guardian Storage 
155 Windsor 
New Windsor. NY 


Unit #(s) 


#0613 

#0614 


#C26 


Monthly 

Payment 


$115,00 

$115.00 


$50.00 


#24 


N/A 


#344 


B-7 


#69 


#43 


#035B 


#C9 


#E47 

#A63 


Bennington 
P.O. Box 4450 
Bennington. VT 


Uncle Bob’s 
2585 Henrietta TL 
Rochester, NY 


Storo-N-Lock 

378 Livingston Ave, 

Jamestown, NY 14701 


#713 


#42 


#814 


#40 


$78.00 


$45.00 


1309.00 anually 


63.60 


$75.00 


$89.00 


$ 100,00 


$109.00 


$ 100.00 

$145.00 


Ship-To 

Location 


Monthly 

Received 


162202, 05, 30, 37, 
38 


162233 


162232 


162204,23, 26 


162206, 35 


162221 


162228 


162210,27 


162304, 21, 23 


162326 


162379 


$185.00 


$95.00 


$149.00 


$52.00 


162307, 27, 30 


162325 


Yes 

Yes 


No - 

pay by voucher 


No- 

pay by voucher 


Yes 


Yes 


No- 

pay by voucher 


Yes 


Yes 


Yes 


Yes 


No- 

pay by voucher 


162604, 24, 30, 31 


162606, 28 


Yes 


Yes 


YeB 


No- 

pay by voucher 
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1626 

R.L. Jones 

19 Buell Slrcet 

Both, NY 

N/A 

$40.00 

162627 

Yes 

1626 

BAS Mini Storage 

5255 Southwestern 
Hamburg, NY 

N/A 

$498.00 - 
6 months 

162603, 23, 25 

Yes 

1638 

Public Storage 

3035 S. Willow 
Manchester, NH 

0E559 

#E590 

$181.00 

$97.00 

163824 

Yes 

1638 

Keene Storage 

P.O. Box 108 

Keene, NH 

N/A 

$900.00 - 
paid year in full 

163821 

Yes 

1638 

Bumpers Storage 
(formerly Simons) 

27 Clinton Street 

Rouse Point, NY 

#130 

$75.00 


No - 

pay by voucher 

1638 

Northwest Storage 

15 Northwest Rd. 
Nashua, NH 

#B88 

$102.00 

163807, 22 

Yes 

1638 

Guilford Storaae 

10 Guilford East 
Guilford, NH 

#B7(larger unti 
pick-up In March) 

$231.00 - 
pay quarterly (still 
billing at old rate of 
1210.00) 

163826 

Yes 

1638 

Salem Storage 

134 Policy Street 

Salem, NH 

#E347 

$160.00 

163805, 20 

Yes 

1638 

North Walpole Mini 

113 Church St. 

N, Walpole, NH 03609 

#32 

$89.00 

163825 

No- 

pay by voucher 

1638 

Bradford Oil Co. 

P.O. Box 394 

Bradford, VT 

#28 

$58.80 


No- 

pay by voucher 

1638 

Easv Self Storage 

46 Swift Street 
Burlington, VT 

#75 

$100.00 

163809, 29 

Yes 
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Resource Utilization 


Office Leases : Region currently has two leases in effect 
Objective'. Keep region lease liability at a minimum 


Lease 

Current 

Monthly 

Cost 

Lease 

Action 

Location 

Term 

Lease 

Per Foot 

Expiration 

Plan 

Syracuse Chain =1642 

1 year 

S575 

SI 2.92 

! 1/97 

Renew lease 

ROU/Rcuion/Bfio Chain 

4 year 

$5,706 

$12.73 

09.97 

New location - eliminate 


current warehouse space - 
reduce habilitv. 


NOTE: ROU/Region/Buffalo Chain lease liability $5,607/month with anticipation this 

liability can be reduced by 50%. Process has already been started recently with 
landlord. 


0569 £S8IS 


Source: https://www.industrydocuments.ucsf.edu/docs/xiknOOOO 


Promotion Execution 


Objective: ROU to provide and support all promotional activity - "Turn Key 
Operations" 


ROU Handles: 

* Promotion allocation 
Ordering of product / support materials 
-> Comprehensive communication package 
Promotion execution - no SR/RR reporting 
Voucher payments (packing/shipping) 

“TURN KEY OPERATIONS” - minimal to no RJR Manager/Rep 

involvement!! 


S9 ES8IS 


Source: https://www.industrydocuments.ucsf.edu/docs/xlknOOOO 



Promotion Execution 


Workplan Vision : Communicate and position our programs in anticipation of 

heavy competitive promotional activity in 1997! 


Action Plan . 

Developed comprehensive 1997 Workplan Promotional Calendar 
—- Included all potential promotions (inclusive of Winston "No Bull” re-launch) 
—Promotional calendar communicated to all Region personnel 
-> As quarterly workplan is received from W-S, Promotional Calendar is 
updated, inclusive of program details/specifics 

Region calendar has been communicated and shared with other ROU's and 
key affected personnel 

(copy of Promotional Calendar enclosed) 


3569 ESSTS 


Source: https://www.industrydocuments.ucsf.edu/docs/xlknOOOO 


